UNI TED STATES MARI NE CORPS
Logi stics Operations School
Mari ne Corps Conmbat Service Support School s
Trai ni ng Command
PSC BOX 20041
Canp Lejeune, North Carolina 28541-0041

F210

STUDENT OUTLI NE

RECOVERABLE | TEM5 PROGRAM (RI P)

LEARNI NG OBJECTI VES

1. Termnal Learning OQbjective: Gven the billet of

mai nt enance managenent chief, a requirenment to nonitor

mai nt enance nmanagenent prograns, and the references, identify
t he procedures for processing equi pnent through the various
mai nt enance rel ated prograns, to ensure required prograns are
utilized in accordance with the reference.

2. Enabling Learning Objectives: Gven the billet of a

mai nt enance managenent chief, a requirenment to nonitor

mai nt enance managenent prograns, and the references, identify,
per the references:

a. The purpose of the RIP
b. The characteristics of the RIP
c. The flow procedures of equipnent through the RIP
d. The responsibilities of the RIP
QUTLI NE

1. RECOVERABLE | TEMS PROGRAM

a. Purpose. The Recoverable Itens Program establishes
policy and procedures for the recovery, reporting, and
managenent of recoverable itens that cannot be repaired within
the resources available to the field commander, becone excess to
a command’ s al | owances, or is beyond econom cal repair and
requi res disposal .

b. Determ ning the condition of equipnent nom nated for
recoverability is a function of maintenance production.
Recoverabl e itens that cannot be repaired within the resources
available to the unit or that are suspected of being beyond
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econom cal repair will be inducted into the supporting fourth
echel on mai ntenance shop for an LTI and disposition. The fourth
echel on mai ntenance facility will report the itemvia a WR to
MCLB, Al bany, requesting disposition instructions.

c. MCO P4400.82_ outlines subm ssion of reports, repairs of
recoverable itens, salvage of repair parts, replacenent of
unservi ceabl e recoverable itenms, and accounting instructions.

2. SUBM SSION OF REPORTS. The WR s (Recoverable Itens
Report’s) are submitted when a reportable itemis excess to the
command | evel established by the CD or when all owance
control/type of Report Code A or Bis assigned to an end item
and:

a. The cost of repair exceeds 65 percent of the current
unit price or current acquisition cost when such data is
furni shed by MCLB, Al bany.

b. Itens covered by the current edition of MCO 11240.47 and
in the hands of the FMF units which exceed the repair criteria
contained there, or are excess, will be reported under this
Manual .

3. REPAI R REPORTI NG OF COVPONENT END | TEMS. Recoverabl e end
itens consisting of two or nore recoverabl e conponents can
frequently be restored to serviceable condition by |ocal

repl acenent or repair. Wen conponent repair is acconplished,
only the unserviceable recoverabl e conmponent will be reported.

4. SALVAGE OF REPAI R PARTS AND COVPONENTS.

a. Serviceable parts and conponents fromrecoverable itens
will be salvaged within the FM- at fourth echel on mai nt enance
units as authorized by force commanders under any of the
foll owi ng conditions:

(1) When authorized by MCLB, Al bany.

(2) When di sposal has been directed by MCLB, Al bany, or
in accordance with the all owances control/type report code and
t he parts/conponents are required to renove ot her equi prment from
deadline or to attain established stock |evels, and MCLB
Al bany, instructions do not conflict with this requirenent.

(3) Wien evacuation has been directed by MCLB, Al bany,
and the local requirenent for sal vage/ canni balization of parts/
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conponents to restore equi pnent to operational status neets the
criteria established by the current edition of MCO 4400. 16 for
Urgency of Need Designator A.

(4) To neet m ssion-essential requirenents before
recei pt of MCLB, Al bany, instructions when:

(a) Local requirenments for sal vage/ canni balization
of parts/conponents to restore m ssion-essential equipnment to an
operational status neet criteria established by MCO 4400. 16 for
Uni form Materiel Movenent and Issue Priority System (UVM PS)
Priority Designators 01 and 02.

(b) Local requirenents for sal vage/ canni balization
of parts/conponents to restore equi pnent to an operati onal
status neet criteria established by MCO 4400. 16 for Speci al
Priority Designator 03 (nedical/disaster).

b. Force commanders shall advise the CMC (LM and MCLB,
Al bany, of those subordi nate commands aut horized to sal vage
parts and conponents.

c. |In cases where disposal has not been directed, the
renoved part/conponent nust be replaced by the |like
unservi ceabl e part/conponent to prevent materiel being received
that is stripped dowmn. In those cases where the renoved item
cannot physically be placed in its functional |ocation within
the equi pnent, it shall be stowed in the end item and marked/
protected within the capability of the maintenance facility.

d. The parts/conponents renoved in accordance with
par agraph 5003.1 of MCO P4400. 82, nust be reported to the
appropriate supply elenment so that demands will be recorded.
Addi tionally, serviceable and/or econonically reparable
secondary depot reparable itens sal vaged but not used in
renmovi ng ot her equi pment fromdeadline will be turned in to the
supporting mai ntenance float account (MA).

5. REPLACEMENT OF UNSERVI CEABLE RECOVERABLE | TEMS

a. Requisitions to replace an itemfor which a letter of
unservi ceabl e property has been received fromthe maintenance
facility will contain Advice Code 4B, 4D, or 4G as appropriate.
Requisitions will only be submtted when the mai ntenance
facility notifies the owning organi zati on that one of the
follow ng conditions exists:
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(1) The fourth echel on mai ntenance facility declares the
itenms as uneconom cally reparable, receives disposition
instructions from MCLB, Al bany, and forwards a letter of
unservi ceabl e property (LUP) to the owni ng organi zation.

(2) The fourth echel on mai ntenance facility determ nes
that repair is beyond its functional capability, receives
di sposition instructions from MCLB, Al bany, and forwards a
| etter of unserviceable property (LUP) to the owning
or gani zat i on.

(3) The fourth echel on naintenance facility can perform
the required repairs; but, due to unacceptable repair turnaround
time, the using unit comander determines that [ack of the item
will inpair that activity' s conbat readiness. Using unit
commanders shall publish controls that ensure propriety of such
deci sions. The requisition may be submitted upon receipt of the
| etter of unserviceable property (LUP) fromthe naintenance
facility.

b. In sone instances, the owning organization is also the
hi ghest mai nt enance echel on aut hori zed/ avail able to the
commander. Wen this is the case, the WR shall be prepared by
t he owni ng organi zati on and a replacenent requisition will be
submtted after a reply to the WR has been received from MCLB
Al bany.

6. ACCOUNTI NG | NSTRUCTI ONS. Wien mai ntenance facility

determnes that repair will not be acconplished, the foll ow ng
actions shall be taken:

a. Wthin the FM~:

(1) By the Maintenance Facility

(a) Prepare a WR. Forward the | ast copy of the
report to the owning organization.

(b) Forward the original copy of the WR to MCLB
Al bany.

(c) Maintain security for the itemuntil disposition
is affected based on MCLB, Al bany, reply to the WR.  Mintain
open ERO s and outstanding requisitions for reparables to the
end itemuntil disposition instructions are received.
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1. If disposal or evacuation instructions are
received, ERO s may be cl osed; requisitions canceled; and the
di sposition instructions and a |etter of unserviceable property
will be forwarded to the owning organi zation. The owning unit
wll prepare a D7J or Dr/P, as appropriate.

2. The mmintenance facility will prepare a DD
1348-1 shipping mat for the disposal or the evacuation of the
itemas directed by the disposition instructions. A copy of the
shipping mat will be provided to the original owning
organi zation for filing in the using unit’s voucher file.

3. If Disposition Code J (retain and repair) is
directed by MCLB, Al bany, then the FSSG wi |l account for the
itemin the applicable formal account (i.e., RIP, maintenance
fl oat bal ance file (MFBF), |oaded unit allowance file (LUAF) or
general account balance file (GABF) until the itemis repaired.
The owning unit will prepare a D7P. Further disposition
instructions may be requested from MCLB, Al bany, when excess
assets are accunul ated by the FSSG

4. \Wen evacuation instructions are received,
the follow ng processing tinmefranes apply:

PROCESSI NG Tl MEFRAMES FOR SECONDARY DEPOT REPARABLES ( SDR' s)
AND PRI NCI PAL END | TEMS (PEI’ s)

Functi on Ti re (Cal endar Days)

Adm ni strative Processing of
Di sposition Instructions at
t he Maj or Subordi nate Command

(MSC) / Hol di ng Uni t 5
Preservati on, Packagi ng and
Packi ng processing 8
RSA Recei pt Processing 10
Over seas Over seas

CONUS Western Pacific All Ohers
Traf fic Managenent
Ofice (TMO)/
In Transit: 14 53 38

5. Prepare the retrograde equi pnent in
accordance with the current edition of MCO P4030.14. Submt
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requests for waiver by nessage to the Conmander, MCLB, Al bany,
with information copies to the CMC (LMM and the receiving RSA
if unable to neet packing, packaging, and preservation (PP&P)
requirements.

6. Ensure that retrograde equi pnent is conplete
with the appropriate end item conponents in accordance with MCO
P4400.84 , chapter 7.

7. In the event the preceding tinmes cannot be
met or deviation fromthe specific tinme is required, MCLB,
Al bany, will be advised by nessage, stating why the retrograde
item was not shi pped.

(2) By the Oming Organization

(a) All open ERO s and outstanding requisitions for
repair parts to the end itemw || be maintained until the letter
of unserviceabl e property is received fromthe maintenance
facility.

(b) Requisitions may be cancel ed and ERO s cl osed
when the letter of unserviceable property is received. Repair
parts received for the end item decl ared unserviceable will be
redistributed to satisfy demands for like repair parts on other
open ERO's. |If no other demands exist for a particular repair
part, roll the itemback to the general account.

b. In those cases where the nmaintenance facility is a
Mari ne Corps organi zation, that supporting naintenance activity
wll prepare/submt the WR

c. Wien the supporting maintenance facility is not a Marine
Cor ps organi zation, procedures will be as agreed to between the
parties involved, except that the accountabl e organization wll
prepare/submt the WR and, based on MCLB, Al bany, reply, wll

instruct the maintenance facility on required action.

d. In the event disposition instruction “J” (retain and
repair) is received from MCLB, Al bany, the maintenance unit wll
submit a supply assistance request in accordance with MO
P4400. 123 , chapter 7.

7. REMOTE STORAGE ACTIVITY (RSA) ACTION. The RSA shall:
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a. Conduct a 100 percent inspection upon receipt of the
item This inspection will not be conducted on i ndividual
weapons received that reflect Condition Code F.

b. Report the receipt of the itemto MCLB, Al bany, in the
appropriate condition code in accordance with current edition of
MCO P4400.75. Ensure receipt is recorded against the individua
docunent nunber for each particular itemand not against a
transportation control nunber/Governnent Bill of Lading (TCN
GBL) where a conbi ned shi pmrent has been nade.

c. Notify MCLB, Al bany, by separate correspondence whenever
materiel is received beyond econom cal repair or before receipt
of the advance docunentation as specified herein.

8. MCLB, ALBANY, ACTION Upon receipt of the WR, MCLB
Al bany, shall

a. Refer to the CMC (LM those WR s for which Headquarters
Mari ne Corps has reserved di sposal authority or determ nation of
action taken. The CMC wi Il notify MCLB, Al bany, of action
required.

b. Furnish the hol di ng organi zation disposition
instructions, except for Marine Corps Reserve units, in which
case disposition instructions will be furnished to the
suppl emrent ary addressee, including replies to PP& waivers, and
ensure such instructions are wwthin the capability of the
hol di ng organi zation. Al WR s nust be worked within 10
wor ki ng days of their receipt. |If final disposition is not
feasible, an interimresponse will be provided.

c. Establish a due-in to the stores systemin the
appropri ate purpose/condition codes when materiel is evacuated
to the stores system

d. Decrease the controlled item asset records of the owning
organi zation by the quantity in the WR  (For SASSY-supported
units, the WR will not adjust the unit’s onhand assets in SS
13.  See UM 4400- 124.)

e. Post the transaction to all related files to facilitate
statistical reporting to Headquarters Marine Corps per the
controlled itens adjustnment code.

f. A Disposition Code J response to a WRw Il only be
gi ven by MCLB, Al bany, when the overall asset posture of the
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itemis dimnished and the repair of Condition Code G H or P
itens nust be acconplished by the FSSG in order to ease the
asset criticality. Further disposition instructions may be
required in the event excess assets are accunul ated by the FSSG

g. Not less than quarterly, reconcile all due-ins reflected
in the stores systens files as returns from Mari ne Corps
organi zations to ensure materiel is being returned within the
prescribed tinmes, and advise the CMC (LM when specific units/
commands are repeatedly delinquent in returning retrograde
assets to the stores systemwithin the prescribed tinmes. To
this end, MCLB, Al bany, will use a WE8 transaction to informthe
units involved that materiel, for which disposition instructions
were furnished requiring evacuation to an RSA, was not received.

h. Reject those WR s that do not contain all required data
and/or do not provide sufficient information for a sound
decision. Wen this action becones necessary (repeatedly on a
specific unit/comand), the CMC (LM shall be advised, so that
further action nay be taken.

i. Reject those WR s which reflect excess/reparable
mat eri el and an al |l owance deficiency exists within the comand.

9. DETERM NATI ON TO REPAI R OR REPORT

a. Limted Technical |Inspection (LTI). An LTI shall be
submtted with the WR on all notor transport/engineer
equi pnment, radi o vehicles, power generators, and ordnance-
tracked vehicl es.

b. For all engineer equipnment, power generators, and
mat eri el handling equi pnent (VHE), the follow ng data shall be
furni shed MCLB, Al bany, in the “remarks” bl ock of the report of
LTI :

(1) Purchase date.

(2) Estinmated cost of required repairs.

(3) Standard unit price (SUP) used for repair cost.
(4) Cause of present condition.

(5) Total hours of operation to date—FOR MHE ONLY.

c. Wien the WR is submtted via nessage, the requirenent
for an LTI is nodified as foll ows:

(1) Modified LTI for Mtor Transport Equi pnent
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(a) USMC registration nunber.

(b) M eage.

(c) Estimated cost to repair and a brief description
of reason for asset unserviceability for the follow ng groups:

1. Engine.

2. Transm ssion.

3. Transfer assenbly.
4. Frane.

5. Body.

(d) Total estimted cost of repair.

(2) Modified LTI for Engineer Equi pnent and Power
Generators. Only that information specified in paragraph
5008. 2a, preceding, is required.

(3) Modified LTI for Ordnance-Tracked Vehicles

(a) Estimated cost and condition of the follow ng
gr oup:

Engi ne.

Transm ssi on.

Mai n ar manment .

Suspensi on system

Hul I .

Boom assenbly (retriever only).

OO B W[N]

(b) Overall condition code.
(c) Total estimated cost of repair.
(d) Remarks, as appropriate.

10. CHANGES TOWR S IN PROCESS. When it is necessary to change
a report after it was submtted, due to erroneous data or change
for other reasons, the follow ng action should be taken:

a. By the Organi zation Holding the Materiel. Submt a new
WR with the original docunent nunber, via speedletter or
message. The subject line shall be “MODIFIED WR.” The
nodi fied WR shall reflect the updated/ changed/ corrected dat a;
and, in those cases when no change occurred to a separate entry,
the old data shall be reported. The nodified WR shall al so
reflect how the original was submtted (i.e., nmessage, letter,
etc.), referencing the date/time group if by nessage, file data
if by letter, etc.
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b. By MCLB, Al bany

(1) Reverse/correct all actions taken on the original

(2) Process the nodified WR as an original .

(3) If the original WR was forwarded to Headquarters
Marine Corps, forward the nodified WR in the sane format and
content as the field report.

11. FOLLONMP TOWR S.  Wien a hol ding organi zation inquires
about the status of a WR, the inquiry shall be submtted via
message or speedletter. The subject line will be “WR
FOLLOANUP.” The inquiry shall contain all data submtted on the
original WR

REFERENCES:

1. MCO P4790.2_
2. MO P4400. 82_
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